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SUBJECT s Overseas Travel for the Director of Treining

1. About a year ago, the Office of Training was given responsibllity
for providing technicsl support and guidance and itrsining materials for
training conducted These responsibilities were extended to
inelude 81l other coverseas training sctivities by mexaandum from the
Chief of Opersilons to Chiefs of Senior Staffs and Area Divisions dated
31 January 1955 Currently, OTR is providing various degrees
of support to ies conduoted at installstions in Burope,
the Middle BEast, snd the Far East.

2. I believe it would be profitable for Matt Baird to visit and
make an on-the-spot review of the major oversess iraining activities so
as to obtain first-hand imowledge of thelir operation, adminlstration, and
gupport requirements.

3. As now plamned this trip would begin the first week in January
1956, terminste spproximately mid-March and include official visits in

the following sequencet 25X1A

k, X believe this trip should result in isgroved service to the
field and more effective plaming for future traiming activities and
facilities., I do not anticipate that any special assistsnce will be
required of the cperating offices other than meking srrangementes necessary
for their lodging and travel. Travel will be accoaplished under

srranged by the Central Cover
of OPS and the Ares Divigsions concerned.

25X1C

5. If you concur, I will clear the trip with the Director and ask
Mr. Beird to srrange the necessary dstalls with the Ares Divisions concerned.

6. As you know, Mr. Balrd would like of the OIR 25X1A
Plans and Policy Staff to sccompany him on ' 8ion. was  25X1A
formerly FI Training Officer end Chairman, Clandestine Services Training
Commitiee, It is my understanding that you sre to discuss this possibility
with Mr. Beird on 20 December 1955. 1 defer entively to your jJudgment as
to whether it is desirable for _to B8O
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